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How is strategic management useful in a world of Knightian uncertainty  



Luxottica Good design? Demand?

Y, N H, L

Theory:     P(H | Y) > P(H | N) Attributes

Causal links

Good design makes a difference



RISK Good design? Demand?

Y, N H, L

Necessary & sufficient condition

P(H | Y) > P(H | N) 

1 0
necessarysufficient



AMBIGUITY Good design? Demand?

Y, N H, L

P(H | Y) < 1 … P(H | N) > 0

Null HP: P(H | Y) = P(H | N)



AMBIGUITY Good design? Demand?

Y, N H, L

If I am able to produce a good design:
- under theory  P(H)
- under null HP  P0(H)

Belief: ω V = ωP(H) + (1 – ω)P0(H)



AMBIGUITY Good design? Demand?

Y, N H, L

unknown attributes matter

P(H | Y) < 1 … P(H | N) > 0



UNCERTAINTY Good design? Demand?

Y, N H, L

Eye Surgery? Standard glasses?

Y, N H, L

Different space



UNCERTAINTY Good design? Demand?

Y, N H, L

Eye Surgery? Standard glasses?

Y, N H, L

Different space

Compare
V = ωP(H) + (1 – ω)P0(H)
Q = ξR(H) + (1 – ξ)R0(H)
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Test:   
P(S | M) ≠ P(S | �M)
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Framework & 
Platform
• Teaching
• Learning
• Research

• 1.0 cases
• 2.0 DAG & prob from text
• 3.0 AI generated theories



Version 2.0 DAG & Probabilities from Text

https://youtu.be/9RrXgwE3CjY


Version 3.0 AI Generated Theories

https://www.youtube.com/watch?v=8KpTvGUXS_I


Learned so far …

• Less info more 
confused networks 
(vs orthogonal 
attributes)

• Selection relatively 
more important 
than generation

• AI can hardly make 
it without 
assistance ….
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Abhi

Saeid

Amin

How could we make it without ….



Thank you!
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